Tip Sheet: 5 Insights To Beat

T0 IMPROVE
CUSTOMER
SERVICE

You have to identify
the problem first, then
determine the root
cause.

Is there training you
can offer that will
eliminate the
problem?

Your Petro Competition

you can reduce

friction in your
customer's
experience.

Determine other ways

T0 BUILD TRUST

Identify 3 ways you
can overdeliver on
your promises to
customers.

Identify ways you can
personalize how
people experience
your brand.

In which areas can
you communicate
more clearly to
customers and
prospects?

TO INNOVATE

Are there
opportunities to
reduce cost through
technology?

Ask your team
members for ideas on
more efficient ways to

do the work.

Identify someone you
can trust to help you
explore new and
innovative options.

T0 BEAT
COMPLACENCY

Do your current
business goals align
with your overall
strategic goals, or do
you need to adjust?

Is your team on board
with your business
goals, and are they in
the right place to
execute them?

Is your heart still "In"
building the business,
or do you need a
change?

70 LEARN FROM
THE COMPETITION

Is there anything your
competition is doing
that's a good idea?
Why aren't you doing

Can you hire any of
their best people for
your company?
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Identify the reasons
you might choose
your competition If
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YOU were a customer.
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